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1. ¥ vecently had fhe experience, sitting oz & penbor
of the Agency Porsonnel Advisory Soapd, to intewvview ard
waks reconcendations for sslection on propoged aliends .
the Senior Scrviece Schools and the Advanced Moosgewont e
of Havvard Usiversily for scadenie year 18G4-63, As o resuil

of thia exporicnce ¥ chould Iike to paosm on o you oo XYL
siderations for the guidance of the wmembers of the DB/LLL Caroer
Soard 4o solsciing candidstes in fubure years, Thogo 5

cshould also be mindfel of fhese consdderstions when, in tholw

command cepnoity as fasistant Dlresctors, they fuvnlsh Qidice

&

prminstions $o the RDASAT Corceor Doard.

%, There sars two ossentisl polonds evhich sbhould be
ponsidered in selecting candidates for thene dnaltutions,
The firedt point is s philosophical one and sddvesses fieeld
$o the role that BOX pocts cuployses of this Agency Lo play
while iwm stiendancs ad fhese schools. In rocont months
¥r. BeCone has sddressed himself to this matier and Ris
nhilososhios have been furiher exprossed on soversl cooasions
by the Excuuntive Director. The sccond point dnvolved dis {he
euteblishmont of oriteris swhich wust be met by ssployecs 18
they are to o econipped properiy to ploy the role envisioned
Sor them by the Dlrsgtor. '

F.  The Direoter gleoarly ospects Agescy esployess atlendimg
Sentor Service Schools o be suffictontly sapordenced, professicusl,
aod netore s thet they sre pruperiy eqnipoed aund koowledgosble
o Be s trse repressntative of the Agevcy sa such. He oxpects
Ehom o Do able to dischirge an avbessedorinl fenction on belaid
of this Sgenuey with thelr student collegues frow the othey
sponsoring Servicoes, In mony lnslances an acguaintapee wilk
an Agency mepregentative b any paviionlar senloy schood will
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vopresoent the fnitinl fivsd o nd contact witk afa parEenne i

by wany Sorvvics mexbers ¢f 0 olssg.  Judogsents, fortunataely
or wafortumatsly, of the oo’ 3 of CIA porsonns) may wowll be

wade in these canes by thils o e coataet, ¥hile 1t 3s diffie
cidit, dn light of pecurity g@:éw iples angd conpardeantation, for

CIA to develop at the niddio grade Ievol the gane Type of swil
rounded efficer that s sopatismos found in the silitsey ssrvicoes,
merertheloss It is cssential that thies point reculve congidersticn
when individuals avre bedng considered for oominatlion.

Ay It is p priviloge snd Dot ® right of an esploves to
e sominnted for a Sexior Servics School. Considevation Iow
guch selaciion meat nod be nade solely on dhe grounds of thoe
innate development thy seploves veceives by &%&@%é&ﬂ&ﬁ it tha
gobhomi, by an wificndity botwesn the @mvriamkmm of the sohool end
the saployos's professionsl wtilizalion sndlor developnsat, op
ge & rowned for sustalned meritovious periosmance. While all
the forsgoding are logidisats conalderniiong it 4 20 lcusm
eusentisl that hiw mbiiiﬁy to ropreszent the Ageney apd yolate
it to his student ooilegues be seriousily considered.

5, Bearing in wind the above 1t apposrs to Boe wo ahould
erteblish within DBJEAT critorin for pominations, ¥ sould
gugpest, 2t & nindman, such oriteris include: :

fe &t lgamt throo venrs of oflviliasn pervice with
the orgsaizstion. AT the recent selsciion sosslion one
fndividusl spoeared whose Agenay sffilietion consisted
¢f three yoors as & wdliitary dotall and loss than teslive
months 82 8 oivilisn suploves. It would sopesy ¢ sme
that & greater Jength of elvilisn serwios lg necosuary
to sosindinte the nores of thig organlsstion. I should
sige think fhat an individuoal shouid bo a mender of fhe
Bgeney Career Borvice bofore belng sllowed to sitend o
forvice School, ¥ bheliove thnd olipgibiiity for ool
ahip iz the Cereer Sowvice silll mm&im for Shroe yours
afvilisn @Mﬁlmymmﬁ%.

b, Attoundsmoe st sppropriste dgewcy fntersal
training osurses - I oo psod ﬁ%fﬁ&ﬁﬁ@ﬁ&iy fawdliae m&ﬁh
the oweresnt curriouium of the Gdifice of Tralning o
identify spoecificnlly those cunivees whichk an soploves
should hove as 8 provoogiisite for selection o & Senioy
Borvice Sehool. Howover, atlendsnog 5t sosething sdmilay
o the Clandestine Sevvices Hovigw Dourge ox ths
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‘Intelligence Hoview Course within a ressonadle poriod
of time prior to solection sccnm to bo essential, 2oth
of thess courses contain current information concerning
the Agency organizational siructure and its operating

- componegnta, .

c. Enowledpeabllity of the organization « Some

- congideration should e glven ng ¢to whether past anit/or
current assgiponents have afforded the eroloyee any wvista
of the orgunization except his own immedirte envirommont.
It bo is &n O3 oilicer, for exaxple, has he sorved ihroad
in a DD/P field station; has he bad lisison contact with
the Clondestine Services on collection watters? If he is
an QDL employee, ¢id he previocusly sorve in cither G5I or
the Office of Communications? If o is an OCS employce,
has any participation im Project CHIVE given him an insight
into the DR/I siructure and responsibilitiosn?

€. ¥hile there is no dmmediate urgency in taking sction
in these matters, @ feit it desirable to record those chservae
ticns whilo they are still fresh in my mind, | | i
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